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Introduction 

•  As Contracting Officer, I provide procurement, materiel 
management, contracting and financial management 
advice, support and oversight related to the procurement of 
goods and services for Task Force Latvia; 

 
•  Task Force Latvia contracts a variety of services including: 

Hotel, Transportation, Food, Conference room, Phone, 
Internet; and 

 
•  Task Force Latvia doesn’t contract military items like 

ammunition, weapons.  
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Introduction Continued 

•  The department is committed to respect and apply 
Treasury Board of Canada Secretariat contracting policy 
statement which states that government contracting shall 
be conducted in a manner that will: 
– Stand the test of public scrutiny in matters of prudence and probity; 
–  Facilitate access; 
– Encourage competition, and 
– Reflect fairness in the spending of public funds.  

•  Competition is the norm. Therefore, as often as possible, 
the Contracting Authority must request quotes. 
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Contractor Screening: first step of the 
contracting process 

•  All new vendors must need to be vetted prior to 
entering into a contact; 

•  An internal service will then have the companies vetted 
by the Latvian Police and will advise via email if there 
are any security concerns with the contractor; 

•  Just because a company is vetted and cleared does 
not mean the employees are…any employees that 
require access to a Latvian National Armed Forces 
(LNAF) establishment will need additional vetting; and  

•  Contractor screening is performed by LNAF. 
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Simplified Contracting Process 
 

TFL 
Writes a Statement of Work 

TFL 
Identifies Requirement 

Up to 250,000 Euro; 
The contract is processed 

locally 

Bid 
Solicitation Package  

Quotes & Bid Evaluation 
Must be lowest cost & meet criteria 

Above 251,000 Euro;  
The contract is processed by Public 

Services Procurement Canada 

Contract  
Awarded 
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Simplified Contracting Process Continued 

•  What is the Government Electronic Tendering Service 
(GETS)? 
– GETS is the Government of Canada's tendering system which allows 

suppliers to search for bid opportunities online. This service is available on 
the Tenders mini-site. 

•  Who uses the Tenders mini-site? 
–  Federal departments and agencies must use the Tenders mini-site to 

advertise their requirements subject to any of the trade agreements (some 
use it as well for other requirements).  

– Suppliers use the Tenders mini-site to view and access bid solicitations and 
search for bid opportunities.  

•  What are the thresholds for publishing bid opportunities on 
the Tenders mini-site? 
–  The Government of Canada is a signatory to various trade agreements, and 

these have an impact on procurement activities. Bid opportunities above 
the dollar thresholds of the trade agreements are published on the Tenders 
mini-site 
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Simplified Contracting Process Continued 

•  The table below summarizes the thresholds in the 
three leading trade agreements. Please note that these 
thresholds are periodically revised and are subject to 
change. 
– Trade Agreement Dollar Threshold - Effective January 1, 2016 

Agreement Goods Services Construction 

North American Free 
Trade Agreement 
(NAFTA) 

$28,900 CAD $89,600 CAD $11,600,000 CAD 

Agreement on Internal 
Trade (AIT) $25,000 CAD $100,000 CAD $100,000 CAD 

World Trade 
Organization 
Agreement on 
Government 
Procurement (WTO-
AGP) 

$221,400 CAD $221,400 CAD $8,500,000 CAD 
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Statement of Work 

•  Enables all potential bidders to clearly understand the 
requirements 

•  Allows potential bidders to accurately cost their offering 
or proposal 

•  Provides a solid foundation for the remainder of the 
contracting or procurement process (from evaluation to 
close-out) 

•  Allows the government and the supplier to assess their 
performance 

•  Reduces the possibility of claims, disputes, and 
change 



NATO/FOUO 

UNCLAS/FOUO Task Force LATVIA 

Force opérationnelle LETTONIE 

Solicitation Process 

•  The Contracting Officer is responsible for find, contact 
suppliers in relation to needs of Task Force Latvia; 

•  Suppliers can be found by using, but not limited 
sources, as follows; 
–  Internet; 
– Phone; 
– List provided by Latvian National Armed Forces; 
– List provided by in current portfolio; 
– Contact provided by current contractors. 

•  A Request for Quote (RFQ) or Request for Proposal 
(RFP) is used in a competitive process to solicit 
quotations/proposals for price and delivery from 
suppliers for the identified service. 
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Bid Evaluation Process 

The Contracting Authority is responsible to: 
•  Ensure that the Technical Authority evaluates all quotes 

received against the requirement and any evaluation 
criteria that were provided in the Request for quote, except 
for the financial evaluation;  

•  Document the reason in the file if a quote is deemed to be 
technically non-compliant; 

•  Evaluate all quotes acceptable by the Technical Authority 
to determine the winning bid;  

•  Notify the unsuccessful bidders (letters to unsuccessful 
bidder); and 

•  Unsolicited Bids, or unsolicited proposals will be not 
evaluated. 



NATO/FOUO 

UNCLAS/FOUO Task Force LATVIA 

Force opérationnelle LETTONIE 

Standard Clauses and Conditions 
& 

Applicable Laws 
 

•  Standard Clauses and Conditions 
– All clauses and conditions identified in the Contract by number, date 

and title are set out in the Standard Acquisition Clauses and 
Conditions Manual issued by Public Services & Procurement 
Canada 

 

•  Applicable Laws 
– The Contract must be interpreted and governed, and the relations 

between the parties determined, by the laws in force in Ontario 
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Method of Payment 
Monthly Payment 

•  Canada will pay the Contractor on a monthly basis for 
work performed during the month covered by the 
invoice in accordance with the payment provisions of 
the Contract if: 
– An accurate and complete invoice and any other documents 

required by the Contract have been submitted in accordance with 
the invoicing instructions provided in the Contract; 

– All such documents have been verified by Canada; and 
– The work performed has been accepted by Canada. 

•  The contractor accepts to be paid using the following 
Electronic Payment Instrument: 
– Wire Transfer. 
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VAT Exemption procedures for CAF in Latvia 
Exemption Letter from Latvian MOD 
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Exemption certificate 
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Latvian MOD Point of Contact 

•  Inta Spriņģe 
 
Nodrošinājuma stratēģijas nodaļas vecākā eksperte 
 
NODROŠINĀJUMA UN AIZSARDZĪBAS INVESTĪCIJU 
POLITIKAS DEPARTAMENTS 
Latvijas Republikas Aizsardzības ministrija 
K.Valdemāra iela 10/12, Rīga, LV-1473, Latvija 
Tālr.: (+371) 6 7335278, Fakss: (+371) 6 7229150 
E-pasts: Inta.Springe@mod.gov.lv, www.mod.gov.lv 
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QUESTIONS? 


